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Introduction 
The following is intended as a guidance paper on elements of the outdoor sign industry, including working from elevated structures and working near traffic, and the hazards surrounding these high risk activities.
The focus of this paper will involve looking at and raising awareness to issues involving:
· State and territory legislative requirements
· Definition of working at height
· General principles of the hierarchy of control for working at height 
· Definition of working at height 

· Responsibilities of stakeholders
· New sign design and construction
· General ohs needs for elevated advertising structures to be considered
· Planned upgrade programming
· Working on elevated work structures 
· Working near traffic
· Working near and around pedestrians 
· Working at night
· P.P.E - Personal Protective Equipment
· Training for installers 
· Emergency rescue 
· Suspension trauma awareness training
With any reference to Australian Standards given, the full title of the standard can be viewed at the end of this document in Appendix 2.
State and Territory Legislative requirements

It is a legal requirement that all persons involved in the outdoor sign industry must comply with the relevant Occupational Health and Safety legislation of their State or Territory OHS Authorities.  Appendix 1 of this document has links to all State and Territory regulatory bodies and each Act and Regulation applying to them.

It is the responsibility of all parties to be aware of and follow their obligations as set under these documents and the applicable guidance material such as state Codes of Practice and Australian Standards.
Definition of working at height 

Whilst work from any height poses risks associated with falling, it should be understood that, by definition, the National Code of Practice for the Prevention of Falls in General Construction states that any work where the possibility of a fall from greater than 2 meters in height is considered as “high risk work” and requires that an adequate training, instruction and a system of fall protection / restriction should be employed. 

For those responsible for planning safe systems of work for any activity to be performed at height, it is also strongly advised to check with your state or territory regulatory body for additional requirements or control to be employed when working at height. 


General principles of the Hierarchy of Control for working at height 

The National Code of Practice for the Prevention of Falls in General Construction, offers practical guidance in controlling risks associated with working at heights, and outlines the controls considered best practice.

This Hierarchal guidance outlines recommended controls when addressing the risks faced from working at height and should be considered by industry members as the most practical and reasonable method to follow in the planning, design, construction or installation stages of work.
Hierarchy of Control for working at height 

· Level 1 Controls - The work be from a solid construction, such as a permanent catwalk with guard railing compliant with AS1657.
· Level 2 Controls - Undertake the work using a passive fall prevention device such as Elevated Work Platforms 

· Level 3 Controls include Industrial rope access systems used by trained and competent abseilers.
The following two controls are at the bottom of the Hierarchy of Control and future planning of site upgrades should aim to eliminate the use of these controls in favour of level 1 controls where practical.
· Level 4 Controls - fall-arrest systems such as full body harnesses and static lines.
· Level 5 controls include the use of ladders as the lowest form of safety control.
Level 5 also relies on administrative controls such as training and understanding of work method statements, consultation between workers and displaying safety signage appropriate for the tasks. This level 5 control should always be maintained in conjunction with any of the other controls to increase safety and awareness for the workers involved in the tasks.
Stakeholders of the structure include:
· The Controllers of the Premises. Typically, but not always, these parties are the owners of the building housing the sign structure, and quite often, own the actual structure itself, or allow the outdoor sign companies to construct a sign structure on their asset.
· Outdoor Sign Companies. These companies are the main stakeholders in the network of billboard and other outdoor advertising structures. Reference to them in this document draws on their role of facilitating the planning, organisation and overseeing of new and upgraded structures.
· Designers of the Plant. Typically, but not specifically, these persons are structural engineers responsible for the design of all new structures or modification of those structures being upgraded.
· Fabrication Companies- these include those companies that are responsible for the fabrication, modification, installation and repair of all advertising structures.
· Installation Companies-these include members typically divided into 2 main sub groups:
1. Billboard companies that perform work installing large and small format Billboards, hoarding signage, bus signage, truck signage, major building wraps through to small banners and shop window displays.

2. Street furniture companies responsible for the installation of bus shelters, vending kiosks, free standing ad-panels, phone structures advertising columns, seats, bins and so forth.

· Employees and Sub Contractors. In this document reference to these parties is intended as reference to employees or sub contractors of the fabrication and installation companies
These parties should all be involved in some level of consultation using this hierarchy of control when planning, designing, constructing and servicing the structure. 
By implementing this ongoing consultation, future advertising structures can be built in the safest, most efficient manner, and with high standards of safety for the industry and those involved within in it.



Responsibilities of Stakeholders

The Controllers of the Premises should - 
· ensure the premises is safe and without risks to the safety of the installers,
· ensure that there is safe access and exit from the premises, and
· take into consideration all recommendations given by the outdoor sign company in relation to recommended upgrade work to ensure a safe environment exist for the persons accessing their site to service the structure.
Outdoor Sign companies should -
· act on any safety concerns raised by the installation companies in a prompt and timely manner that reflects the level of risk identified,
· establish an upgrade program that allows for planned rectification of sites needing OHS compliance works so that a constant and ongoing system of maintenance is in place,
· facilitate consultation with all parties involved in the planning, designing, constructing and servicing of new or upgraded structures,
· ensure all contractors have all required insurances, have adequate safety systems and sufficient staff training in place to competently control any risks arising from the work, and
· ensure all contractors understand their obligations to report on unsafe sites.
Designers of the plant (structural engineers) should -
· design advertising structures that are without risk to the safety of the persons accessing and servicing it when properly used,
· consult with and seek information from the outdoor sign companies and the installation companies responsible for servicing the advertising structures, so that all considerations to methods of installation and safety issues arising from the work can be identified and controlled, and
· consider the size of the sign and the weight of the advertising banner for manual handling concerns so that the method of getting the advertising banner to the top of the sign can be factored into the design of the structure.
Installation and Fabrication companies performing work at height should -
· plan for emergency rescue. Consideration needs to be given as to how a person suspended in a harness could be rescued quickly and competently,
· postpone work at height in periods of high wind, excessive heat, electrical storm activity or heavy and inclement weather,
· ensure staff and contractors carrying out the work at height are trained and competent and that adequate systems of risk assessment are performed prior to any high risk work being undertaken,
· ensure that the structure where work is performed is safe and has all risks identified and reasonably controlled,
· ensure all P.P.E (personal protective equipment) is suitable and inspected as per AS1891 testing requirements,
· ensure that the risks from falling objects are properly controlled, and
· report back to the outdoor sign companies on any unsafe sites, and serious incidents or accidents.
Employees and sub contractors should -
· follow safety rules and requirements of the organisation that engaged them,
· take reasonable care for their safety and the safety of those around them,
· wear the required P.P.E to perform the task,
· report back to the organisation they are engaged by on any unsafe sites, incidents or accidents,
· take care when working at height or around traffic,
· conduct risk assessments prior to each work activity as required, and
· follow the instructions given to them by supervisors and in any safety documents supplied to them.
New Sign design and construction

Elevated advertising structures should be designed so that installers are able to access the site, transport and remove the advertising banners to and from the site and carry out installation work in a safe and controlled manner.
The outdoor sign industry has an Australian Standard that it can draw from that applies to all new structures and any rectification upgrades. This Standard is known as AS 1657-1992: Fixed platforms, walkways, stairways and ladders - Design, construction and installation, and should be consulted and followed in the planning and fabrication stages of all new sign erection. 

Should special conditions apply to the sign that physically make it impractical to adhere to AS 1657, then, and only then, should other fall controls such as static lines be considered. Discussions on this should be undertaken with all stakeholders involved in the servicing of the sign.
Should static lines be used in place of guard railings: Static lines must be built to the specifications of AS/NZS 1891: Industrial Falls-Arrest Systems and Devices and its associated parts 1-4 of that standard.
Consultation: All new structures should be built in consultation with all stakeholders of the structure. These include the outdoor sign company commissioning the works, the design engineer, fabricator and sign Installation Company and, if required, controllers of the premises.

General OHS needs for elevated advertising structures:
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Minimum safe distances to overhead services such as electricity. 
· Minimum openings of at least 100mm between the border of the structure and the tracking of the sign if installers need access when reaching between gaps to secure ratchets to tracking in the fixing stage of installation.
· Safe anchorage points on and around the hand railed structure for the installers to connect to during installation in windy conditions – it is not unknown for an installer controlling the advertising banner to be lifted momentarily from the catwalk in these conditions. 
· Sufficient head clearance from beams or edges,.
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No sharp metal corners or edges in areas of access by the installer. 
· Self closing gates.
· Fixed ladders running up the side of walls or monopoles at a height that allow for only 22 ft portable ladders to be used as access to the fixed ladders (moving away from the need for 30 and 40 ft ladders with their inherent risks.
· Safe and proper access and egress, including hand railed entrance points and roof track walkway systems  for the installers and any other party that may service the sign in the expected life span of the sign.
· Manual handling of the advertising banner to and from the structure, and, consideration of winches for lifting the advertising banner to and lowering from the structure would be an appropriate manual handling control device.
· Fall control measures including guardrails and catwalks compliant with AS 1657 should always be considered as standard design unless it is unachievable due to design restraints.
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If the work cannot be performed without risk to the installers due to lack of fall restraints then it should be assessed if the structure could be installed by use of an E.W.P (elevated work platform) or through abseil methods, and,
· If there are inadequate fall restraints and a E.W.P or abseil methods cannot be used, and after discussions with the installers, the installation company and the outdoor sign company, no safe method of installation can be identified then notification should be given to hold the site until it can be safely accessed and serviced without risk to the safety of the installers.
Planned upgrade and maintenance programming

There are two main reasons for outdoor sign companies to commit to, and embark on a planned upgrade program:
1. Signs age through natural environmental degradation and wear and tear from continual servicing, and
2. Due to some structures predating the current legislative requirements and general attitudes to a safe workplace, they would be considered as non compliant, particularly in respect to the specifications of AS 1657 and AS 1891.
Planning of the upgrading of structures should be performed in consultation with all stakeholders to find the best solution to the identified hazards.

Upgrading work needs to be compliant with AS 1657. This will ensure long term compliance. If this method is physically impractical due to existing sign design then adherence to AS 1891 should be implemented. 

It is vitality important that consultation occurs in the planning stage to ensure that:
· all stakeholders needs are met,
· all upgrades meet the legislative OHS requirements,
· the work suits the long term needs of the installers, and
· further upgrade work is not required through oversight or choosing the cheapest upgrade option. This can be a costly error that can be easily made through rushed, ill informed or unplanned decisions.
Minimum widths for catwalks 

AS 1657-1992 Fixed platforms, walkways, stairways and ladders - Design, construction and installation is an Australian Standard that deals with a wide range of industries. Whilst it does make clear specifications on general design, it must be clear that each industry has certain constraints, needs and individual scenarios where interpretation of the Standard may allow for some flexibility on its guidelines.

[image: image4.jpg]


Whilst the practical approach to this standard does rely firmly on the guidelines set in regards to components such as guard railings, ladders and other basic fall restraint and movement principles, there may be situations where the relevant stakeholders will need to make design or modification decisions based on site specific design constraints, individual risk assessment and consultation with the end user.
On some sites requiring upgrades to the existing catwalks, or when planning and constructing new work with certain design constraints, it may be impractical to achieve the 600mm width requested in AS 1657. Under these conditions the designer, outdoor sign companies and installation company should consult to ascertain if the reduced width of the catwalk would represent any significant concerns under normal working use. 

Generally, a reduction in the nominated width from the recommended 600mm may pose no relevant concern to the installers or persons access the structure, as long as consideration has been given to emergency rescue provisions, safe access and egress, and what fall protection is in place. If these and any other relevant considerations show no undue areas of concern, and once all parties have consulted on the reduction and practicality of the proposed width, a reduction in the specified width may be considered both practical and acceptable. 
Working on elevated work structures 

All structures controlled by the outdoor sign companies and serviced by their contractors should have risk assessments conducted to determine the site and structure’s OHS compliance. This allows for identification of safety controls, training, and the competency needs for safe installation of the advertising structures. It will also serve to give the installation company the information needed to pass onto the outdoor sign company of the potential need and timing of the upgrading of the structure.
Consideration should be given to the following areas:
· Does the structure have catwalks and guardrails at one metre height with mid-rails and kickboards? 
This is the most effective form of control when working at heights, and should be the standard design for all signs where possible. There must be strong reasons for not having this system in place and designers of the sign and the outdoor sign company should be able to clearly outline why this method of fall protection could not be used on any site that does not have this system in place.
All State and Territory regulatory bodies call for elimination of the hazard to take top priority in what is known as “the hierarchy of control”.
PPE (personal protective equipment) is a system that calls for the user to rely on harnesses and static lines, and falls at the lowest level of the hierarchy of control. This control relies largely on the user being connected at all times and still leaves open the element of “user error” which is something that cannot be taken for granted when working at height.

· Static lines at shoulder or head height? 

If the system does not have compliant catwalks and guardrails, does it at least have properly installed static lines for the installer to connect to? These static lines must control the possibility of the installer falling at any area of the structure where the risk of a fall exists.

If the static lines are placed lower than head height they may contribute to serious injury to the installer.
Should the installer fall from height, the risks include Injury from either:  a) hitting the deck from inadequate safe fall distances, or b) coming into contact with any beams or other metal objects during the fall, or by swinging back into the structure at force.

Warning on incorrect placement of static lines

If the static lines are at the installer’s feet and if the installer is using a regulation lanyard, this will result in an uncontrolled fall of a minimum of 3.6 metres before being arrested.
Should the fall arrest energy absorber be deployed, the installer could fall a total distance of approx 6.5 metres. Reference AS/NZS 1891.4:2000 figure 7.1 determination of minimum required fall clearance
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Are there other issues, such as placement of electrical services near the sign in a position that may allow for contact with the services?
Installation companies should ensure that aluminium tracking; ladders or steel poles used during installation cannot foul the electrical lines or come within the safe working distances outlined by each state and territory regulatory body. 
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Are telephone towers within the safe working range of the installers?

Telephone towers all have different safe working distances depending on the type of tower; Installation companies should ensure that the safe working ranges are observed and installers are aware of these ranges  or that there is an arranged shut down on the towers during periods of work at these sites 
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· Are there side access ladders between the lower and upper catwalks?
Installers should not have to free climb the structure to get from one level to the other or to access the side tracking to tension the advertising banner as this greatly increases the risk of falling. Efforts should be made to ensure fixed access ladders are added to the structure.
· Pole style sites need to have chains on poles
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Certain styles of sites have steel poles or similar to tension the sides of the sign. If there is a risk of these poles dropping from the structure they should have a sliding chain system engineered onto the pole to keep it attached to the box at all times.
· Access to the site
Access to sites should be free of risk - the travel path of the installer should be clear and unobstructed.
Installers should not have to climb over fences or walls, nor should they have to walk on unsuitable areas such as fragile, slippery or sloped roofs and walkways. 
Roof and walkway areas should be suitably solid and, if needed, have a system of roof tracking installed with guardrails or guards next to any edges or penetrations.
Sites accessed by use of portable ladders should have ladder tie off points available and in good order.
The method of lifting portable ladders up onto awnings or similar structures should be avoided, or be able to show planning as to how this can be safely performed with respect to controlling falls and quick evacuation in the event of an emergency.


· Manual handling 

Manual Handling is an inherent risk within many areas of the outdoor sign industry, and advertising banners come in various shapes and sizes. 

The varying weight of these advertising banners can range from small bus or bus stop style banner packs that weigh less than 5 kilos and pose no significant manual handling concern, through to the billboard banners that may range from 6 kilos, up to 200kg.
Methods for handling and moving banners should include appropriate manual handling training and awareness, trolleys and other mechanical means such as forklifts.
Consideration should be given to how the advertising banner is transported to and from the structure. Can trolleys be used if required? Does the installation company make trolleys available for the installers as part of their vehicle inventory?

Installation companies should identify all sites that require lifting of the larger, weightier advertising banners to be lifted to the top of the structure by use of hand, and investigate if manually operated winches would be more suitable. There are a wide variety of winches available on the market today that could be fixed to the structure with minimal engineering modifications, to allow for controlled lifting and lowering of the banner with a greatly reduced need for manual exertion by the installers.
Installation companies should make the outdoor sign companies aware of sites where they consider the current method of manual lifting is unsuitable, so that planning of upgrades can include installation of winches to these sites.
Working near traffic 
Many members have workers in situations where they are around or near traffic, whether it be installing on buses, bus stops of streetscape style signage, or installing signs that border busy roads or freeways.
Working near traffic is considered a high risk activity and as such should have adequate attention and resources committed to the planning and conduct of the work by the companies undertaking the work.
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When working near or around traffic the following safety considerations and training should be given to the workers by the installation companies:
1. Planning 

· Could the work be performed at special times of the day or night when the traffic, both vehicular and pedestrian, is greatly reduced? 
· Does the work need to have road closures or diversions?
· What approvals may be needed by the roads authorities or local councils?
· What competency training will the installers need to perform the work?
2. Administrative controls

· Do all employees and contractors have available traffic demarcation devises and use them in areas of traffic to serve as protective devices both to themselves and the general public?
· Have safe systems of work have been created, and the employees and contractors adequately trained in them?
· Have any potential hazards arising from the areas of work that are near or around traffic been identified and adequately controlled?


· Training should include basic road safety awareness, including reInforcing general awareness principles such as crossing at traffic lights, pedestrian safety and staying alert when walking near traffic.
3. Clothing
· Does clothing worn by persons working near or around traffic include mandatory Hi Visibility (Hi Vis) vests or clothing?
· Are reflective strips on the Hi Vis clothing in good order and free form dirt or grease if work is performed at night or in poor visibility areas? Hi Vis clothing should always be the outermost garment. It is not appropriate for persons to wear jumpers over their Hi Vis clothing as it eliminates the effectiveness of the Hi Vis clothing.
· Does the clothing meet with applicable Australian Standards?
Working near and around pedestrians 

Working around members of the public also presents risks that must be assessed and controlled. The installation and fabrication companies should make all effort to identify and control the risk relevant to both their workers and the public affected by these works.
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Some items to consider when performing this work should include: 

1. Moving  vehicles in areas of pedestrian activity

· When moving vehicles onto, off, and within pedestrian areas, speed should be reduced to no more than 5 km per hour.
· The vehicle should have any warning lights (hazard and or beacon) on and fully functioning.
2. Demarcation of the work vehicle when parked in areas of pedestrian activity 

· When setting up site, the use of appropriate signs, cones and barriers to demark the site and ensure that pedestrians cannot gain access into the work area.
3. Scheduling work in areas of high pedestrian activity
· In busy areas it should be assessed if the work areas can be split or reduced to minimise the impact to pedestrians in the area.
· Assessment should also take into consideration the times of work i.e. during day, peak and off peak, evenings and at night. If possible, work should be scheduled for periods of low pedestrian traffic.
4. Dealing with members of the public
· Basic training should be given to any employee that may have regular dealings with the public to assist them in dealing with scenarios that may arise from this role, including violent,  aggressive, drunken or drig affected members of the public.
· Employees should avoid confrontation. If a member of the public is aggrieved and/or gets aggressive, employees should be trained to recognise the dangers associated with this behaviour and move away from the area.
· If there is an incident with a member of the public, employees should be trained to immediately notify management and if required, emergency services.
· Some sites may be used by homeless people. This may be more common in periods of inclement weather. Should any work area be occupied by a homeless persons then this should be noted and then work may have to be planned when the sign has been vacated.
· Caution should be taken when considering whether or not to request people move from the area so work can be performed.



· The management of any installation company affected by any of the points above should look into developing clear and concise instructions on all these issues and ensure this information and relevant training is given to the workers affected by any or all these issues. 
Working at night

Working at night often may involve workers exposed to a different environment than would be experienced during the day. The following items are worth considering if you have workers that perform duties at night -
· Fatigue management – workers shifts should be managed to ensure that they do not work excessive or double shifts. As a general guideline, workers should have at least 10 hours break between shifts. Management should consider giving basic training on fatigue management to those workers that do perform shift or night work .
· Working in dark areas – appropriate lighting should be used for any work that does not have existing lighting to illuminate the work area. This may include the use of portable lighting and generators or head torches depending on the type of work, duration and work area.
· Dealing with members of the public at night can involve dealing with drunk, emotional or aggressive persons, as discussed in “Working near and around pedestrians.” Appropriate training should be given to ensure that installers have training in dealing with drunk or aggressive persons.
· When working at night it is important to ensure that team members stay together and do not work on their own. This greatly reduces the risk of potential attack or abuse by drunk or aggressive members of the public.
P.P.E - Personal Protective Equipment
It is vitally important that any item of Personal Protective Equipment used be assessed as suitable for the individual user and meeting any applicable Australian Standard.
Items of P.P.E typically used by members within the industry include -
· Hard Hats are needed for any work that a risk of head injury from overhead objects or items falling from height. When hard hats are worn at height and there is potential for them to fall off during normal use, it is recommended that a chin strap is used to restrict the hat from becoming loose or falling off.

· Harnesses and associated components. The ongoing use of these vital pieces of equipment requires users to be both competently training in their use and limitations, and also possess the knowledge of what safety checks are needed to be conducted during the life of the equipment. AS 1891 offers practical guidance on the testing requirements for this gear 
· Hi Visibility clothing. The need for reflective additions should also be assessed based on the work, location traffic hazards and visibility at the area of work.
· Steel capped boots. The suitability of these items of P.P.E should be assessed by each individual company based on work performed, and any work specific or contractual requirements.
· Eye, Ear and hand protection. These items should be made available any time they may be required.
· Sunscreen. This item should be readily available at each site where outdoor work is conducted, and a ready supply should also be available in each work vehicle.
It should be the responsibility of all employees and contractors to conduct daily visual safety checks on their gear before use, and to withdraw any defective item from use. Training and instruction in the proper use of the above mentioned P.P.E should be given to all new or inexperienced workers at the initial induction session and then ongoing as needed.



NOTE:  Works within national rail networks are controlled under separate State and Territory Acts. Contracts for working within rail corridors contain specific guidelines for what P.P.E is acceptable, and this includes prohibition on certain colours of clothing to be worn, particularly red or green garments, due to these colours being the same as the signal lights on the track. 
All persons involved in performing work within the rail corridor should be aware of the contractual obligations regarding safe methods and procedures of work.
Training for installers 
Training for installers is of vital importance to ensure they can perform the work in a safe, competent and efficient manner.

The ongoing commitment to training is one that should be both systematic and methodical in its aims and outcomes. Companies should be able to show a clear indication through documented evidence of the commitment to training and skill based competencies for those workers exposed to high risk activities.
Employers should provide competency and awareness training in the day to day risks faced by installers, such as:

Working at heights training 
This is an important area of training for the installers to have competency in, but also an important area for the company to show evidence of competency training given. 

Whilst there is still no formally recognised competency training set by the state and territory regulatory bodies, the obligation is still firmly on the employer to ensure training is given, and that workers are competent to perform their duties in high risk situations.
There are two methods of ensuring the installers are given awareness and competencies in this work:
· Through a nationally recognised height safety awareness course delivered by a registered training organisation. These courses typically run for either one or two days and give a basic understanding on the principles of working at height, legislation, and define the types of fall arrest equipment used. There is also an option of having an emergency rescue drill for the attendees to participate in. 

· In house training established by a person with a minimum qualification of Certificate 4 in Workplace Training, designed specifically for the work your organisation performs, and customised to the direct hazards and risks faced by the workers of the organisation and the equipment they use.

First Aid training 
First aid awareness and competency is an important training need for workers in this industry. Whilst State and Territory Regulatory bodies may set requirements for this training based on staff ratios, you may consider this as important to any worker that may be exposed to hazards from performing high risk activities.

Consider the need and the demand for this training in your organisation and decide on the best amount of trained staff that will be suitable for your needs. Be sure to confirm with your State and Territory regulatory body to ensure that you comply with the minimum numbers of staff trained as outlined in the legislation.
Working near traffic training
As a high risk activity, with no formal or recognised training requirement, you should consider what basic competency training is needed for your organisation. A general competency and awareness session for all workers exposed to risks faced with working near or around traffic is something that should not be overlooked. This training can be designed specifically for your organisation’s needs, and focus primarily on the hazards surrounding your work and the risks present from this exposure.


Other training needs near traffic include recognised traffic control and traffic management courses. Contact your state or territory regulatory body for advice on what competency training may be needed to carry out any traffic control on any public roads.
Manual handling training 
Manual Handling is one area that is inherent to most industries and as such there are a multitude of training programs available. Manual handling awareness training is important to teach all parties involved the basic principles of lifting, the limitations of the human body, and the overall responsibility of assessing each lift and controlling the risks associated with over exertion.
Drug and Alcohol awareness

Drugs and alcohol use is something that should be addressed both in a company policy and also as part of staff training. Staff should be made aware of the effects of consuming certain drugs and or alcohol can have on their performance, alertness and safety.

It is also important to make all staff aware of the fact that, if they should be involved in a serious accident, should alcohol or drugs be detected in their system, any claims or compensation may be refused.
Sun safety awareness

Given the high and rising rate of skin cancer affecting all outdoor workers, this is an emerging cause for concern for most employers that have persons exposed to working outdoors.
Skin cancer has now overtaken lung cancer as the fourth most common form of the disease in Victoria according to figures released from the Victorian Cancer Registry.
Other training courses to consider

Other in-house or external training should be assessed against your needs, and based on the activities undertaken, but consideration should be given to the following types of training:

· Electrical awareness training for persons working near, or around, electricity. Check with your State or Territory bodies for compulsory or recommended courses.
· Working in adverse weather conditions training.
· Incident and hazard awareness and reporting training.
· Working adjacent to pedestrians/the public.
· Working at night.
· Glass handling for any workers exposed to the need for handling or installing glass panels.
· Working with chemicals and understanding Material Safety Data Sheets (MSDS).
· Fatigue management training, if your workers are involved in shift work or long, varying start and finish times for shifts.
· Risk management training
Ongoing refreshment training into your organisation’s policies, safety instructions and rules is also important.
A good way to identify training needs is to consult with your employees or sub contractors. By holding regular safety meetings, and opening up the floor to unrestricted discussion on safety matters affecting the workers, a wealth of guidance and information can be gained to plan training and general safety needs.

Emergency rescue of suspended workers

Any organisation performing working at height activities should be aware of their obligation to ensure that systems are in place to rescue a fallen worker or respond to emergency situations.
It is recommended that installation companies have in place the following:
· A suitable emergency rescue kit carried by all installers exposed to the risk of being suspended and needing rescuing from a structure.
· That those workers have ongoing training in how to use the rescue gear.
· Those workers have scheduled drills where they perform mock rescues under conditions that may represent the scenario of fallen workers.
· That the drills include both rescuing a conscious worker and an unconscious worker, and
· That the installers are also made aware of what emergency services to call and what basic information is needed in reporting an emergency, including awareness of what the nearest cross street to advise the emergency services of the fallen workers location.

Suspension trauma awareness training

As a matter of importance, awareness training of this serious condition that may cause fatality in suspended fallen workers should be given to all persons that perform work at height where the risk of being suspended in a harness exists.

Suspension trauma or orthostatic intolerance is an extremely serious condition arising from cardio respiratory restriction and blood pooling in the legs. 
Whilst there is ongoing speculation as to the amount of time it can take to occur, planning should be made to rescue a suspended worker in a short a time as possible, as any longer than ten minutes could well prove fatal without basic training and understanding of possible safety controls being given to the installers.
As such, planning should be made to make all workers exposed to this risk aware and ready to deal with this possible occurrence.
There is valuable resource material issued by SuspensionTrauma.info- an international non-profit organisation operated by a group of medical and rescue professionals. Their website provides advice and education about suspension trauma and has some excellent training and educational resources available for free, non commercial use.
Conclusion

This paper has been commissioned by the O.M.A and written with the industry members needs in mind based on the authors experience within the industry and the areas of thought raised by members of the industry. 
It is not designed or intended to be a full and final document, but one that may grow as additional thoughts, ideas or solutions are found and brought forward.

Any additional contributions or ideas are welcomed to be forwarded to the Outdoor Media Association for consideration in any revisions of this document.
This document was written by Dominic Weir, Coresafe.
Dated 23/09/2008 
Appendix 1
State and Territory regulatory bodies and their relevant Acts and Regulations

Note. For copies of your state or territory codes of practices and other safety guidelines follow the link below to the regulatory body website.
N.S.W 

· WorkCover N.S.W
· Occupational Health and Safety Act 2000 

·  Occupational Health and Safety Regulation 2001
· Summary of the OHS Regulation 2001 

· Codes of Practice
A.C.T 

· Act WorkCover
· Occupational Health and Safety Act 1989
· Occupational Health and Safety (General) Regulation 2007
· Occupational Health and Safety (Manual Handling) Regulation 1997
· Codes Of Practice
Queensland

· Workplace Health and Safety Act 1995
· Workplace Health and Safety Regulation 1997
· A Guide to the Workplace Health & Safety Act 1995
· Codes of Practice
Victoria 

· Worksafe Victoria
· Occupational Health And Safety Act 2004
· Occupational Health And Safety Regulations 2007
· Codes Of Practice
Northern Territory
· NT Worksafe
· Work Health act, 

· Work Health Regulations  

· Work Health (Occupational Health and Safety) Regulations;
South Australia
· Safe Work SA
· Occupational Health, Safety and Welfare Act 1986
· Occupational Health, Safety and Welfare Regs 1995
· Codes of Practice

Western Australia

· Worksafe Western Australia 

· Occupational Safety and Health Act 1984
· Occupational Safety and Health Regulations 1996
· Codes of Practice
Tasmania
· Workplace Standards Tasmania 

· Workplace Health and Safety Act 1995
· Workplace Health and Safety Regulations 1998
· Codes of Practice
Appendix 2 Industry relevant National Codes of Practice and Australian Standards 

National Codes of Practice applicable to the Outdoor Sign Industry

National Code of Practice for the Prevention of Falls in General Construction
National Code of Practice for the Prevention of Musculoskeletal Disorders from Performing Manual Tasks at Work (2007)
National Code of Practice for the Control of Workplace Hazardous Substances [NOHSC:2007(1994)]
National Code of Practice for Noise Management and Protection of Hearing at Work [NOHSC:2009(2004)] 

Index of National Standards Codes of Practice and related Guidance Notes



Australian Standards applicable to the industry 

The following is a selection of applicable standards, however this should not be viewed as the complete and only standards that your company may need to follow. The assessment of standards and company needs is the responsibility of each individual company

Australian Standards can be purchased from SAI-Global: publisher and distributor of Australian Standards

Standards Australia Phone: 1300 65 46 46  www.standards.org.au
1. AS 1657-1992  Fixed platforms, walkways, stairways and ladders - Design, construction and installation

2. AS/NZS 1891 series Industrial Fall-arrest Systems and Devices

3. AS/NZS 1892 series Portable Ladders with specific reference to -
4. AS/NZS 1892.5:2000: Portable ladders - Selection, safe use and care 

5. AS/NZS 4801:2001 Occupational Health and Safety Management Systems—Specification with Guidance for Use
6. AS NZS 4804-2001 Occupational Health and Safety Management Systems—General Guidelines on Principles, Systems and Supporting Techniques
7. AS/NZS 4360:1999 Risk Management
8. AS/NZS 4488.1:1997 Industrial rope access systems - Specifications 
9. AS 2550.10-2006 Cranes, Hoists and Winches - Safe Use - Mobile Elevating Work Platforms
10. AS 1885.1-1990 Measurement of occupational health and safety performance - Describing and reporting occupational injuries and disease (known as the National Standard for workplace injury and disease recording)
11. AS 1319-1994 Safety signs for the occupational environment 
12. AS/NZS 4602:1999 High visibility safety garments 

13. AS/NZS 1906.4:1997 Retro reflective materials and devices for road traffic control purposes - High visibility materials for safety garments
14. AS 1742.3-2002 Manual of uniform traffic control devices - Traffic control devices for works on roads

15. HB81.1-2003 Field guide for traffic control at works on roads part 1
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